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TRANSLATION IN ACTION: A CRITICAL REFLECTION ON TRANSLATION PROCESS FROM 
NEPALI INTO ENGLISH 

Prem Prasad Poudel 

 

Translation is a form of rewriting. It includes a 
range of processes, which, in one or another, is 
the interpretation of the source language text. In 
doing so, the translator's creativity, generativity 
and pain/pleasure are inherently reflected in the 
product that comes out of the translation task. 
This article presents the author's reflection on 
translating a textbook of Health and Physical 
Education – Grade 8 from Nepali into English. 
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1.Introduction 

Translation is a process of rendering a text from 
one language or dialect into another language or 
dialect. It is one of the processes of 
communication of the meaning expressed in one 
code system to the other. As a constant in the 
development of humanity, translation has always 
played a crucial role in interlingual 
communication by allowing for sharing of 
knowledge and culture between different 
languages (Dorothy, 2016).  

2.The process of translation 

The translation process is operational (Newmark, 
1998), since it begins with choosing a method or 
approach. During translation, translators are 
interacting with the text consciously or 
subconsciously based on the linguistic and 
cultural experiences that they are endowed with. 
The main purpose of translating is to convey the 
message in such a way that it is perceived by the 
readers in the most comfortable way. In this 
sense, simplification is one of the most important 
aspects that every translator has to consider.  The 
process of translation involves the changing of a 
written text from the source language into a text in 
the target language. The process of translation has 
to do with psychology of translating as well. 
Holmes' (1972) framework established a concern 
of finding out what happens in the minds of 
translators while translating. This means, the 

process of translation is concerned with the 
cognitive perspectives in translation action. 
Moreover, it is the area of cognitive psychology. 
Psychologists have long used the Think Aloud 
Protocols (TAPs) to know what might be 
happening during information processing. As 
translation is also a form of writing, it is obvious 
that "writers move to and fro in accordance with 
their individual goals of the moment – although, 
naturally, more time is spent on planning or 
thinking at the start, and on editing and reviewing 
at the end (Hartley, 2008, p.10). 

There are various aspects associated with the 
translation process such as revision, creativity and 
the time pressure. Dechert and Sandrock (1986) 
claim that digging into the translation process 
leads us to find levels, steps, units of processing, 
the role of the interaction of the source and target 
language, the amount of proceduralization, the 
origin and course of search processes, and the 
times used for these processes.  

Translation procedures 
acculturation  adaptation 
amplification   borrowing  
claque  coinage 
compensation   concision  
condensation   denominalization 
direct transfer   dilution  
expansion  imitation 
implication  interchange 
interpretation  modulation 
modification  paraphrase 
recategorization  reformulation 
addition  omission 

Figure 1: Translation procedures (after  van 
Doorslaer, 2007) 

While translating, translators attempt to deal with 
the text at various levels. In this regard, Newmark 
(1998) claims that when we are translating, we 
translate with four levels in mind, more or less 
consciously. They are:  a) the source language text 
level, b) the referential level, c) the cohesive level, 
and d) the level of naturalness.  
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Practice of translation necessarily requires 
establishing a linkage among cultural, linguistic 
and philosophical dimensions at a time. Making a 
reference to the entities, events, norms and values 
is one of the essential aspects of the translation 
process. A translator has to visualize and build up 
the referential values of them for both 
comprehension and reproduction. Translation 
includes the traces of thought, the feeling tone 
(positive or negative) and the various 
presuppositions of the SL text (Newmark, 1998). 
Similarly, translation in itself is a kind of 
discourse. We create a discourse that is to include 
the most natural flow of information from SL to 
TL with witfully arranged contribution of the 
translator. Neubert and Shreve (1992, as cited in 
Hatim, 2001) writes that it is our firm conviction 
that translation is 'a house of many rooms', and 
that these different rooms are often simply 
different discourses and perspectives on a 
common object of interest - translation.  

Due to technological advancement, translation 
processes have also changed. The techniques used 
in machine translation are different from what 
translators have been doing with the text 
throughout the history. The integration of 
translation machines into the translation process, 
however, has resulted in considerable alternations 
to how translators have traditionally worked with 
text (Doherty, 2016). Perversely, translation 
machines have been shown to result in a "sentence 
salad" (Bedard, 2000.) due to over-recycling of 
sentences and parts thereof that may not suit the 
context and cohesion of the given text to be 
translated but are reused by translators 
nevertheless.  

3. Translation process: An action 

One of the contentious issues in discussion today 
is the process-product identity of the translation 
task. As far back as the 1960s, Holmes questioned 
the usefulness of distinguishing translation as a 
product and translation as a process, and argued 
that dealing with texts as products must ultimately 
depend on an understanding of the process of 
textual communication. As a translator, I here 
relate my experience of translation being an 
interaction, and a cycle of interaction with the text 
in order to decide the contextual and most 

appropriate meaning dimension of the units of the 
text. This follows my agreement with what 
several authors (Beaton, Bombardier, Guillemin, 
& Ferraz, 2002; United States Census Bureau, 
2001; Weeks, Swerissen, & Belfrage, 2007, as 
cited in Regmi, et al, 2010) have suggested some 
common stages involved in the process of 
translation. They are a) determination of the 
relevance or context, b) forward-translation of the 
research instruments (i.e. topic guides), c) 
backward-translation, d) examination of the 
translated meaning in both source and target 
languages, and e) revisiting the whole process to 
get similar interpretations.  

This explicitly presents an idea that translation is 
a process that leads to the product. While 
translating a Nepali text (a textbook of Health and 
physical education for grade 8, published by 
CDC, Nepal) into English, I had to undergo a 
series of stages out of which I came up with a 
product. Activities such as translating, teaching 
and interpreting are seen as real ‘actions’ (Hatim, 
2001). While putting this task into action, it was 
realized that creative and critical reading as the 
core component of the translation process. The 
way a person reads, and the result of that reading 
(some sort of mental representation of the text or 
text segment), depend on the reader’s purposes 
and motivation. Any translatorial action (proposed 
by Holz-Manttari in 1984) views translation as 
purpose-driven, outcome-oriented human 
interaction and focuses on the process of 
translation.  

4. Translating from Nepali into English: A case 
of Health and Physical Education textbook 

A purely bilingual task, translating from Nepali 
into English of a technical type of text, is more 
than replacing words in one language by the 
words of the other. The strategic actions adopted 
during translation task of the text mentioned 
above are thematically presented below. 

4.1 Approach of reading 

 One of the important steps in the translation 
process is the way of reading and writing. While I 
was translating the document, I had to read it from 
whole to part. This means, I had to read the 
paragraph of the text first and come back to 
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individual sentences of the text. I could decipher 
the overall impression of the text by reading the 
paragraph. I could understand the text in the first 
reading in most of the cases. However, I had to 
read some of the paragraphs more than once to get 
its gist.  

4.2 Unit of translation 

 It has been reported in the literature that words 
are most often the units of translation in 
scientific/technical texts. However, in my case, 
the sentence was a unit. Though I had read the 
whole paragraph first, I had to translate sentence 
by sentence. In the text, I found sentence as the 
carrier of complete meaning.  

4.3 Use of resources and their frequency of use 

 A translator usually uses both online and offline 
resources. I used both online and offline resources 
for references such as bilingual Nepali-English 
printed dictionaries and some online resources 
(both bilingual and monolingual). The frequency 
of consultation of such resources was very low as 
I could easily comprehend and use English 
equivalents of technical words. Because of this, I 
did not use any glossary. Interestingly, I was 
using some online open sources such as 
Wikipedia and free dictionary in order to find out 
the choice of appropriate lexical items in the 
sentences. For instance, choosing one from 
‘measures of prevention’ or ‘preventive measures’ 
was a huge dilemma. Surfing through online 
public documents, I could decide on the former 
phrase.  

4.4 Simplification of the texts 

 Shifting the schema from a teacher to a translator 
was a new experience for me. Reflections from 
bachelor level classrooms had to be shifted to 
school classrooms. Most frequently, I had 
flashbacks of the classroom I studied grade 8 in a 
small poorly equipped classroom in a village. I 
was remembering the level we (including my 
friends) had in grade 8 in the year 2052 BS. This 
is where, I realized, the background of translator 
interacts and affects translation. In order to 
simplify the text for the level of target readers, I 

had to define some of the terms as in the example 
below.  

 ST (Nepali-): यो हम�न कम भएमा अ�वभा�वक 

�पमा मांसपेशी खु�चनेमांसपेशी �टटानी 

(muscletitany) रोग ला�छ। 

 TT (English): In case of lack of this hormone, 
the disease called Muscle Titany (the 
abnormal contraction of muscles) may take 
place.  

In the above condition, the source text includes a 
technical term muscle titany which the readers 
might have difficulty in making sense. Therefore, 
the term was defined in the parenthesis. Similarly, 
compound sentences in ST were fragmented in 
order to simplify for the level of target readers in 

TT. For instance, the ST �स�टो�लक र डाय�टो�लक 

१२०⁄८०  mm Hg हुनलुाई सामा�य मा�न�छ र योभ�दा ब�ढ 

हुनलुाई उ�चर�तचाप भ�न�छ।‘ 

This chunk was translated into English as ‘The 
proportion of systolic and diastolic pressure 
remaining 120/80 mm Hg is assumed as normal 
pressure. The pressure of more than this range is 
taken as high blood pressure’. 

4.5 Levels of revision 

 In a translation process, a series of readings and 
editing activities take place with the translator’s 
attempts to refine the concepts adopting the 
comments from the experts, if any. It sometimes 
becomes a conflicting experience for translators 
since the perspectives of experts of the subject 
area may not adhere with those of translators.  As 
a translator, I had undergone three levels of 
revisions which were followed by incorporation 
of experts’ comments.  
Nepali Text : कुपोषणबाट दे�खन े�वकृ�तह� (p. 19) 

English Text : 
Evils of malnutrition (overt translation)- level 1 
Abnormalities caused by malnutrition (editing)- level 2 
Effects of Malnutrition (covert translation) – level 3 

Nepali Text: कुपोषणबाट ब�न फलफुल, ह�रयो सागसि�ज, 

अ�न, गेडागु�ड, माछामासु, दधु, द�ह स�तु�लत�पमा खाने र 
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खुवाउने गनु�प��छ। (p. 18) 

English Text:  
First draft: In order to avoid malnutrition, we have to 
take and feed fruits, green vegetables, grains, meat, 
fish, milk, curd, etc. in a balanced way.  

Second draft: To avoid malnutrition, take and feed fresh 
fruits, green vegetables, cereals, meat, fish, milk, curd, 
etc. as required. 

The above table clearly presents the three levels 
of translation. The first was what I thought 
straightforwardly, but I was not satisfied with the 
term ‘evils’. The level-2 translation came up with 
some psychological base in which I found the 
word ‘abnormalities’ to be more emotional and 
perhaps incomplete to replace the term bikritiharu 
(in Nepali). Finally, I choose the word effects 
instead.  

Taking into consideration of the elements, stages, 
strategies and overall process, it can be 
schematically presented as in Figure 2: 
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the unit of 
translation 
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the target 
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Interaction with the team 

Figure 2: Translation as a complex  process  

A good lesson learnt through putting translation 
theory into practice is ‘translating is more than 
taking about it, a real-time action’. 

5. Conclusion 

A translator always witnesses both pain and 
pleasure in accomplishing the task of translating. 
In this particular task, I found the texts relatively 
short and simple. In some cases, the Nepali text 
had borrowed cognates which made me easier to 
render the sentence into English. The source text 
itself was questionable in some cases and I had to 
think of an equivalent term repeatedly. Hence, I 
found this task as a creative and generative 
activity which called for rigorous attempt, 
tolerance, thinking, rethinking, editing and 
proofreading.  
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